Group Allocation

Description

Porfolio 1
To ensure that all the children in the Early Years are making good progress, that
Quality of Education (QofE) and SEND their needs are being met, and that they are safe. To keep abreast of the curriculum
and any necessary changes and regulation in framework.
in Early Years

Portfolio 2
Quality Of Teaching (QofE) and SEND
(Classes)

Portfolio 3
Welfare, health and safety of pupils
(WH&S)
Bullying, behaviour and pupil
disciplinary policies and
implementations, safeguarding and
welfare requirements, suitability of
premises.

Portfolio 4
Suitability of Staff (SofS)

Portfolio 5
Premises of and accommodation at
schools (P&A)

Portfolio 6
Provision of information (PofI)

Portfolio 7 (MCH)
Complaints

To ensure that all the children in the the Classes (1-8) are making good progress,
that their needs are being met, and that they are safe. To keep abreast of the
curriculum and any necessary changes and regulation in framework.

Lead Trustee

Louise Newton,
Grazia Gatti
(SEND)

Belle Benson,
Grazia Gatti
(SEND)

Making sure that all children are safe, happy and making progress. Ensuring all
teachers, staff and trustees have the appropriate and upto date training, as well as
Belle Benson,
making sure all the policies are in place and checked regularly. To make sure that James McDonald
our buildings are fit for purpose, safe for children to learn-and to keep the building in
Wright
a standard according to our lease.

As per our core aim to ensure that the school hires and retains the best teachers,
everyone has the best and most appropriate training to their needs, are assessed
and supported. To ensure that leadership is effective, and to support when and
where necessary.

To make sure that our buildings are fit for purpose, safe for children to learnincluding all policies and their implementation. That we keep the building in a
standard according to our lease.

Grazia Gatti,
Belle Benson

James McDonald
Wright

As part of our Core aims- to attract and retain pupils to have a full and thriving
school. That the mission and ethos of the school is appropriately and positively
communicated both internally and externally.

Alex Wolpert
Grazia Gatti &
Belle Benson

To ensure all concerns are handled appropriately and according to school policy.

Alex Wolpert,
Louise Newton

Portfolio 8
To ensure that leadership and management are effective for the needs of the
Quality and Leadership of management
school and the children.
of schools (L&M)

James McDonald
Wright

Portfolio 9 Financial Governance

To ensure the school's financial resources are managed effectively and that a clear
vision is in place with a long term plan to provide a good future for the school.

Louise Newton
Alex Wolpert

Porfolio 10
Community Development
SPCG

Ensuring that the SPCG is a force for good in the school, making sure
communication is good between class reps/ teachers and staff. Facilitate
community events and festivals as part of the annual calendar as part of our school
ethos.

Belle Benson

Porfolio 11 Association

To ensure a strong board of trustees, with a broad skill set, who understand the
ethos and strategy of the school- and to challenge leadership to ensure that the
school is compliant and children are making appropriate progress. To succession
plan for the future of the school, and self-evaluate to make sure that the board has
the right training and is effective.

Louise Newton ,
James McDonald
Wright

